
Just for Leaders



What to communicate: 
1. Vision 
a) Growth is Good: 
Essentially the church is the family of God, on the mission of God, making disciples of many.  God’s 
kingdom is expanding.  Naturally this requires multiplication. 
b) Multiplication is hard: 
We’re not going to sugarcoat it.  Multiplication is a sacrifice because the community group will never 
be the same.  There is loss; loss of rhythm, loss of connection with people and even loss of comfort.  
These, amongst other things happen.  Heres the thing though, multiplication is healthy.  In a similar 
way, it's my desire to see my kids grow up and start their own families.  This is healthy.  If my son is 
living in my basement at age 30, I would argue, thats not healthy.  Multiplication is an indication of 
health. 
c) Discuss timing:  
Multiplication isn't something that happens overnight, rather it happens over time.  Some of the most 
optimal times to multiply are at breaks in the year.  For instance, the start of a new school year or the 
beginning of a new calendar year.  Of course multiplication isn’t limited to these times, but we do find 
these times helpful when community groups are hovering over 12 adults consistently. 

What to execute: 
2. Prayer: 
Let prayer guide the multiplication process.  When a community group understands God’s mission they 
also desire to participate in it.  Pray this would happen, pray that your community group would make 
the sacrifices necessary for more people to find their way back to God. 

3. Empower leaders: 
Begin to ask the Spirit of God to identify who else can lead in your community group.  Once identified, 
begin to empower these people by giving them the Communication Lead, Family Lead, Disciple Lead 
or the Missionary Lead.  These are natural opportunities to fill within each community group.  For more 
information on establishing these roles within community group, please see the resource "Roles within 
Community Group" at truehopechurch.org/resources 

4. Make a plan  
Once God brings more people to your community group (more than 8-12 adults) consistently, this is a 
time (not the only time) to begin making a multiplication plan.  This includes; empowering leaders, 
setting goals and timelines. 

5. Celebrate, Send and Check in: 
Have a clear multiplication moment.  This time is filled celebration and with prayer.  A party helps 
everyone involved know that multiplication is starting.  This gathering is a capstone moment for the 
community group.  Everyone together, praying for those that are being sent, anticipating that God will 
birth a new thing. 

Additionally, no community group multiplies without checking in with one another.  This could be as 
simple as both leaders celebrating together and chatting through future opportunities.  It could also 
look like both community groups gathering quarterly.  Staying connected at some level is necessary.


